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Postdoctoral Research

Management Course 2019
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1-2 & 21 May 2019
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Programme
Wednesday 1 May

08:30 — 09:30
Session |

09:30 — 10:00
10:00 — 11:00
11:00 — 11:15
11:15-12:30
12:30 - 13:15
13:15 - 15:00
15:00 — 15:15
15:15-16:30
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Registration, coffee & breakfast

Keynote Lectures
Cand.med., PhD & Partner Lars Christian Lassen, Mobilize
Strategy Consulting (DK)

Welcome & introduction

Leadership & Management in Research Environments

Coffee break

Leadership Implication in Project Management

Lunch break

Organization & Development of Research Environments

Coffee break

Leading Clever People & Setting Direction



Programme
Thursday 2 May

08:30 — 09:00

Session Il

09:00 - 10:00

10:00 — 10:15

10:15 -11:30

11:30 - 12:15

12:15 - 13:15

13:15-13:45

13:45 — 14:00

14:00 — 15:00

15:00 — 16:00

16:00 — 16:15

16:15-17:00

Coffee & breakfast

Keynote Lectures

Management Consultant & Partner Sgren Barlebo
Rasmussen, Mobilize Strategy Consulting (DK)

How to Develop Teams with the Appropriate Culture

Coffee break

Handling Diversity in Teamwork & Communication

Lunch break

Conflicts & How to Handle “Bandits”

Exercise

Coffee break

How to Create Shared Goals
Collaboration & Competition at the same time

Time Management
Coffee break

Personal Area of Development




Programme
Tuesday 21 May

08:30 - 09:30

Session Il

09:15 - 09:30

09:30 - 10:30

10:30 - 10:45

10:45 —-11:30

11:30 —12:15

12:15 -13:15

13:15 -13:30

13:30 — 14:30

14:30 — 15:30

15:30 — 15:45

15:45 -16:15

16:15-16:30

Registration, coffee & breakfast

Keynote Lectures

Cand.med., PhD & Partner Lars Christian Lassen, Mobilize
Strategy Consulting (DK)

Introduction & welcome back

Reflexive Leadership — Motivational Needs
Coffee break

Workshop — part 1

Lunch break

Strategic Research Management through Shared Goals &
Portfolio Research Management

Coffee break

Forming a Research Group — Culture & Shared Goals

Workshop — part 2

Coffee break

The Next Step: How to Continue this Development

Recapitulation & feedback
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